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Chris Steele has over twenty-five (25) years of business, economic development, 
and location strategy experience. His background in a small city planning firm, a 
Big-Four consulting services firm (Ernst & Young LLP), and a world-class 
engineering and supply chain company (TranSystems Corporation) allow him to 
provide his clients with an unusually broad perspective on how place affects 
business success. 
  
Chris earned his undergraduate degree at Rutgers University, his masters at the 
University of North Carolina at Chapel Hill and began his career in urban 
planning and location strategy as a land use planner in New Jersey. Chris gained 
a significant background in land use planning, real estate development, 
environmental preservation, and affordable housing which he has subsequently 
used as a foundation for advising his corporate and public sector clients. 
  
His later experience in diverse industries, service areas, and countries has given 

him the ability to build networks that cover a wide variety of client needs. He has worked on projects as high-
profile as Boeing’s selection of Chicago for its Headquarters, a strategy for pharmaceutical production in 
Singapore and Malaysia, and as everyday as a food processing expansion in rural West Virginia. He has also led 
several major economic and community development projects, including a thorough evaluation and the State of 
Maine’s incentive and R&D investment programs, economic and community development plans for Edmonton, 
Alberta; Elkhart, IN; Waterloo, Ontario; Roanoke, VA; and Columbus, OH.  He has also helped entities like the 
Jordan Investment Commission, Fort Saskatchewan (Alberta) Economic Development, and the Elkhart EDC 
successfully implement more effective economic development and investment attraction programs.  His 
strengths as a coach, councilor, and mentor allow his clients to make the most of the plans he co-develops with 
them. 
  
Mr. Steele has written on location strategy and real estate topics for Area Development, Business Expansion 
Journal, Site Selection Online Insider, and the Journal of Corporate Real Estate, and served as an editor for Ernst 
& Young’s United States Investment Monitor. He is an active member of the Industrial Asset Management 
Council, the International Economic Development Council, a frequent presenter at CoreNet’s global summits, 
and is on the Massachusetts Chapter of NAIOP’s Program and Growth Committees. Mr. Steele has also been a 
past presenter at the annual summits of the Economic Development Association of British Columbia and the 
Economic Development Association of Canada. 
  
Prior to establishing CWS Consulting Group (now ICA), Mr. Steele served as the Line of Business President – Real 
Estate for TranSystems Corporation. He also served as the Director for Location Advisory Services at ADP Mintax, 
and was an integral part of the Ernst & Young Real Estate Advisory Services practice for over eleven (11) years. 
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